DECEMBER 2009

Whe's Watching
Grandma?
Tips for caregivers
on the road

-------------------

Take Baby Steps to
Better Health

Make Your Office a
Hah'en furFraducthil)'

Meet the 2009 NSA
Foundation Scholarship
Hecipients

MAKE FOOL- PROOF mlnl.:te:
DECISIONS BASED ON: 10 ding

years

Surry Walch, spasior
and nuthar af R-T0-TY




Road Show

The theme of values is familiar to
Whelch fons Ic runs chroogh Wikariag, a
busineas book thar Weleh co-zauthored
with her husband Jack ftormer GE
CEG and chairiman), as well as their
jotnt weekly column in Bresfness Wl
We share the valoe of wanting

T ikt joy il aothenticity in
poopke’s lives, ™ she says "As o spoaker,
I often find myself sying, “Why am

I purring mvselt theough this?® t's o
moment of compiete self-loathing and
terror belore steppang on stige, ln
those moments; vou need your valies.
Your life is abour aurherticizy, helping
wthers and connecting. Thar's wiy
vou're standing there.”

Welch's orepidarion abour public
speaking reached tever parch prioe 1o
her brwalk toone this summaer. *1wasa't
sepred abour poing on TV becawss
that's wsually one-an-one, and 1 tely
comiorahle in chat forma, ™ she says,
“Bat 1 was scheduled for three public
spcakiing erigagements a day bos o
icith, and I thought that was the
hardest thing |would ever do™

As o crutch, Welch prepared a
writtein speeil Atrer surviving the
opening day of the national blicz

A 10-10-10 on Speaker Fees

After presenting for a half hour, Welkch citen goes into a D84 period which invarlably
asking for her to 10-10-10:a spedfic problem.

generates an audience member

Speaker magarine asked: if you're s speaker wha's been asked to present for less than your customary fee; how can 10-10-

10 help vou resolve this common probkem?

Answer; It starts with vour values," says Welch, "What ae woul giving speeches for? If yoir primarny goal B brand-bullding,
yiou havea different set of answers than if its learning. 50, let's say you're given an opportunity to give o spesch for below
youli feeand volr makn valie is leaming. You don't do it for financial gain, so that's OK in 10 minutes, months of vears

Bt let's say you're dolng i for brand-Bullding selling-anclllary products and books, and supporting a TV show, Obviousky,

depressing your fee can hurt your brand. Maybe Iit's an opportunity o speak InHawall and the near-term benefit |5 that you

get to-goon vacatlon” 5o, with the 10-10, mavhe voure fine, But what about the kang

undair to the people who paid full freight. He just wan't doit, because of consistency.”

14 SPEAKER I Diwcewrlaer 2000

-tarm 107

Yo need to consider s lesson | learned from: [my husband] Jack, who has a veny high speech fee; and who gats requests
Al the time to do it for much less,” she says“He books at it with.a businessman's eve, that every time he gives a discount, it's



m Mew York City, she headed o
PMhiladelphea for a round of radie and
magaring iterviews—and a stage
presentation, “k had been a fantastic
day, amd | had talked toa lot of praple
who had used the idea,” she says, “The
raoim wis filled to the brim, and when
| walked cast there, | saw all of these
expectant taces. | put the speech away,
and for 40 minutes 1 spoke dicectly
from the heart, The mmnnge | was
done, | knew it was the hest speech 1'd
YR Even,”

Tale End

[ronically, the "aha™ moment of
Welch’s children escaping hula camp
had limited wrility cnce she shared the
anecdote om TODRAY wnd The Ve,
"People come tesee you becanse
vour've been om the national shows,
bt they don’c wanr 1o hear the same
seory again,™she says “The andience
signaled to me thar 1 necded to stop
telling it. People would stat nodding
because they'd already heard it “0O8
comrse, sometimes Ud be on TV and
the interviewer would promps me

1o tell the story, "This all started in
Flawaii with vour childecn,..” Buc 1 did
it eeductanty.”

Even without her sigimure story,
Welch could draw upon more than
enough todder from her own lite,
a5 well as stories from che book and
those she picked up along the way,
*The problem and the beaury of it
is char ic's not the same speech for
a group of enteeprenaurs, working
mcis, docrers or ministers,” she
savs "Each andience has different
sers ot decisions and pressures. My
core message stays the same—Iiving
defiberarely and authentically, amd
lowering chaoss— but the stories that
vour tell can't b the same.”

Mot surprisingly, 10-10-10 has
suided Welch toward balance during
the buest of publicity that follows
a best-selling book, “There’s a
simple logistical factor with luving
forar chibdeen and a husband, and
recogiizing I can't be in two places.in

Cynics Anonymous

When Welch describes"the hardest spesch | ever gave” 2= engugh to make
Ay parent of chikd cringe. A few vears before 13- 10- 10 ciime out, she Wik
bvlted bo speak as a distinguished alumipa at the bosrding school where her
son was enlled,

“yau tell me i theres a worse audience than 1,200 high school students who
are being forced to fisten to vou,” she says.”| also had this added burden of

poasdibly destray g my sons e, He begaed mig mol to glve the spesch,”
Welch opaned her presentation with gums blazing 1 immediately sabd Tm
not going ta speak about Roscoe,' and then | asked him to stand up_And then
| saiel,'I'm not galng to tell you my san is single, and that he would make the
greatest boyfriend for some nice gitl inthe audience,”

With the'ice broken, Walch deliverad a saries of more serfous messages
erganized around things she wished she'd known when she was thelr age, with
the advantage of having once sat in the very same seats as her audience."One
of the things | wanted 1o express 5 how they shouldn't be 3o cynical sbout
true bove, ard that it's OFK to lke or love someone n high school—and how the
politically correct idea of"hooking up’ls so disgusting,” she says.

Wedch ook a much bigger sk wihwen delving Into the importance of

sincerity —by breaking into song,*l todd them | went through a long period

of being a cynical jackass just like all of them before kearning that, like [pop
singer] Jewal says, Inthe end, only kindness matters, | have a temibie volce but
aftad | sang that lirns, there wis g pause sod the audience dsng it back to me®

The day, which could have ended In disaster, concluded with a raucous
standing ocvation. More important to Welch, i@ delivered two valuable
Takezways First, she abways incorparates singing fod [t show-iopplng power.
“And it was alsoeat that moment | learned a lesson that's helped me as 've
gone on the book tow,” she says. " You need to be prepaned You need 1o

Ereoves in your bones what your audience cares about, what their pet peeves
are, and why they're prepaced to hate on love you,” She applies the same
principle whether she's addressing working mothers or compensation experts,
spending advance tme talking to the arganizerd, whllowing in fhelr iteratune,
ared chatting with a few audience members:

*| want to @ik tothem not give a speech,” she says " Now mi younger soris at
the same school, and he always asks, Youw're not going to speak at school are
you?""But | think he secretly hopes | do

one time, ™ she says, “When | get an
offer tor speak, |ask mysclf, ks this m
my wheelhonse? Am | goimg to add
value |ike to give speeches where

| can learn something new, and I'm
abwavs excited fo hear the guestions
people have sbouae 1010210 and how
they apply it.”
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